Robert L. Frost Elementary School
5002 Almeda Genoa Road
Houston, Texas 77048
Cedric Starks, Principal

SDMC- AGENDA
Minutes
October 8, 2021

. Campus Enrollment

1. We are showing a deficit of 435 students. We will continue to enroll students so that
our funding is not impacted. Any impact to campus funding will jeopardize academic
programming and might warrant a reduction in force.

. Schedule Change

1. In order to provide teachers with additional planning time to address student
academic needs, we would like to increase ancillary time by 10 minutes. This will
allow teachers time to accurately examine student data and plan effective lessons to
fill academic gaps.

. Staffing
1. We have one pending resignation. We will move a permanent associate teacher to
provide coverage in the classroom.

. Classroom/ Student Needs

1. Students need additional technology in the classroom to enhance instruction and to
provide support to them as they prepare for STAAR 2.0 (22-23) Teachers also have
failing equipment in their classrooms and | am proposing purchasing new technology
for students and replacing smartboards for teachers.

. Closing Remarks and Next Steps
Our next meeting will occur on January 7. We will look at our campus funding, staffing,
and overall progress.






